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There are There are 
always gaps always gaps 

lurking lurking 
nearby in a nearby in a 
seemingly seemingly 

““rock solidrock solid””
safety safety 

programprogram
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It just takes It just takes 
the right set of the right set of 
circumstances circumstances 

to expose to expose 
them.them.
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Performing a GAP 
Analysis
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Terminology
– GAP Analysis

Process for reviewing program for improvement 
opportunities

• Survey
Set of questions used to poll employees 

• GAP Tool
Developed by Center of Excellence
Adapted for use at DOE – more in a moment!
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Uses for GAP Analysis
• Mentoring/Outreach

• Prepare for initial, annual 
and subsequent evaluations
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GAP TEAM

• Team Lead

• Element Leads  

• Personnel from organization being 
assessed

• Subject Matter Experts
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Performing the GAP
• Survey

– Use VPP criteria from DOE 
Part IV or OSHA

– Observation

– Document review (data, 
such as 3 yr BLS)

– Interviews
• Informal and possibly 

formal
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late hours
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GAP AnalysisGAP Analysis Tool

•• Why do we need a tool?Why do we need a tool?
–– Provides structure to the assessmentProvides structure to the assessment
–– Collection point for the informationCollection point for the information
–– Provides measurementProvides measurement
–– Creates a baselineCreates a baseline
–– Actions are tracked to closure Actions are tracked to closure 



GAP AnalysisGAP Analysis Tool

•• Assessment tool based in Microsoft Assessment tool based in Microsoft 
EXCEL EXCEL 

•• Developed by the DoD CX to identify the Developed by the DoD CX to identify the 
““GAPGAP”” between STAR and nonbetween STAR and non--STAR STAR 
performance (OSHA)performance (OSHA)



GAP AnalysisGAP Analysis

•• Now incorporates DOENow incorporates DOE--
VPP criteria to VPP criteria to 
determine assessment determine assessment 
Lines Of InquiryLines Of Inquiry

•• Used in conjunction with Used in conjunction with 
an employee perception an employee perception 
survey survey 

–– ~28 questions given to all ~28 questions given to all 
employeesemployees



GAP AnalysisGAP Analysis

Developed in EXCEL spreadsheet form Developed in EXCEL spreadsheet form ……

Stage 1Stage 1
DevelopedDeveloped

Stage 2Stage 2
Implemented Implemented 

Stage 3Stage 3
Effective Effective 

(12M)(12M)

Criteria  #1Criteria  #1 Lines Of Inquiry Lines Of Inquiry Lines Of Inquiry

Criteria  #2Criteria  #2 Lines Of Inquiry Lines Of Inquiry Lines Of Inquiry

Criteria  #3Criteria  #3 Lines Of Inquiry Lines Of Inquiry Lines Of Inquiry

Criteria  #4Criteria  #4 Lines Of Inquiry Lines Of Inquiry Lines Of Inquiry



Completing the GAP Tool

For each LOI provide enough objective 
information to support your conclusion 

(Complete, In Progress, No Action Taken)

LOI Results



Completing the GAP Tool

For each LOI, change the status bar to No 
Action, In Progress, or Complete as 

appropriate. 



Completing the GAP Tool

If the LOI is in progress, identify what was not 
complete, how you determined it was not complete and 

what needs to be done to complete the action. (this 
information will feed the action plan once the GAP 

Tool is executed 



If the LOI has shown no significant progress (just 
contemplating is not progress); identify the what action is 

lacking and what needs to be done to meet the LOI (Again, 
this information will feed the action plan once the GAP Tool 

is executed)

Completing the GAP Tool



Once all three stages are complete, the Criteria should be satisfied. 

Criteria 

Stage1(Developed)            Stage 2 (Implemented)             Stage 3 (Effective)

Completing the GAP Tool



A higher stage can be “Complete” even if a lower stage is 
“In Progress” or shows “No Action Taken”

. 

Criteria 

Stage1(Developed)            Stage 2 (Implemented)             Stage 3 (Effective)

Completing the GAP Tool



Completing the GAP Tool



Graphs



Creating Actions



Tracking progress 



Sample Gap AnalysisSample Gap Analysis



and the conclusion is…..



Questions ?Questions ?

For further information, please For further information, please 
contact Philip Coretti, Barbara contact Philip Coretti, Barbara 

Guenveur or Tim Tate Guenveur or Tim Tate 
See us after the meeting for a See us after the meeting for a 

business cardbusiness card……


